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other people to follow.”
It’s a telling comment. Recessions 

tend to bring out those offering 
miracle cures, and this downturn is no 
different. Alternative finance, making 
the most of your inventory and supply 
chain, and monetising any spare 
capacity: various finance providers are 
now offering to solve funding problems 
at a stroke. 

“Recessions tend 
to bring out those 
offering miracle 
cures”
Malcolm McKenzie of Alvarez and 
Marsal points out that for most firms, 
long term capital structures should 
determine how a business finances 
itself. And given that no-one can be 
sure how long the current conditions 
will last, firms need to be cautious 

when looking to potential sources of 
cheaper finance. “You’ve got to preserve 
cash and resources but you don’t want 
to throw everything into a scheme 
you’re not sure of if you don’t know 
how long it’ll last.”

But there are quick wins to be had 
in unlocking cash. Cash pooling is 
used by many companies to sweep their 
deposits into accounts to maximise 
interest and avoid bank charges. A 
recent ACT survey revealed that more 
companies are reviewing cash pooling 
arrangements to find ways of releasing 
trapped cash. For example, incurring 
low balance charges from accounts 
without enough funds can be avoided 
by sweeping all cash into a central 
account. 

Elsewhere, day sales outstanding 
(DSOs) can make a huge difference to 
a company’s cash position. Tightening 
up payment terms on customers is 
never easy, but more companies are 

looking to migrate their counterparts 
to a more effective way of collecting 
cash. Duestche Banks’ Reid says firms 
should consider moving over to direct 
debits so they can collect their dues on 
a regular basis rather than waiting for 
cheques to arrive in the post. “That 
lessens the impact on liquidity.” 

Improving the company’s cash 
position will have benefits beyond the 
balance sheet. “I’m sure that investors 
will be asking for an explanation of 
a company’s trading cashflows,” says 
Stuart Siddall. “And in the future 
I think they’ll be asking what the 
trading cash flow of a business is 
having stripped out acquisitions and 
disposals. True, it’s hard work to get 
to but the trading cash flow really tells 
you something about the business.” 
Something those who have managed to 
secure adequate cashflows will want to 
shout about. 

Despite the recession, 
Croydon is confident that 
it has the best regeneration 
prospects of any London 

borough.
The chief reason for this bold claim 

is the council’s £450m joint venture 
with infrastructure investment group 
John Laing to regenerate the town 
centre.  This is a limited liability 
partnership, where the council will 
receive a 50/50 share in profits. It 
creates one of the biggest regeneration 
projects seen anywhere outside central 
London. In addition, the council 
has a partnership with developers 
Stanhope and Schroders to redevelop 
the key Ruskin Square site next to East 
Croydon station. Stanhope Schroders 

reconfirmed their commitment to this 
project in March this year, despite 
the recession’s effect on the building 
industry.  

A new Economic Development 
Company will start work in June to 
spearhead the borough’s regeneration. 
Croydon Council and its partners 
are also implementing an extensive 
Economic Recovery Plan to help 
the borough’s businesses weather the 
recession.  This includes a scheme 
to let businesses and individuals pay 
their rates and council tax over 12 
months, instead of 10 and a ‘shop local 
campaign’. A new website – ‘Croydon 
Crunch’ - provides links to all agencies 
offering help and support to businesses 
and individuals. 

Looking further ahead, to 2010, 
the extension of the East London 
Line to West Croydon will give 
access to the Docklands Light Rail 
system and London tube network. 
This is a key link to allow Croydon 
businesses to tap into the regeneration 
opportunities the 2012 Olympics 
is creating. Croydon is also one of 
only two London areas offering a 
‘Local Enterprise Initiative’ package 
of support for new and growing 
businesses.  This, the two year old 
Croydon Enterprise programme, is 
providing a multi-faceted approach to 
business startups and growth.
Contact Croydon Business on  
020 8680 6161 or visit  
www.investincroydon.com

Regenerating 
Croydon

Croydon’s regeneration plans include 
modern office space and a greener look 

to the town centre. The borough’s trams 
are part of a transport system that 

gives Croydon unrivalled connections 
to London, the south east and both 

Heathrow and Gatwick airports


